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Incident Investigation Internal Procedure 
 

 
 

It is said that employers must implement tools to demonstrate and ensure controls, actions 

and procedures in order to protect their employees. Incident investigation is an effective and 

recognized process and procedure, under the H&S Act and regulations. According to the law 

and rules, it is mandatory to make an investigation following an accident with major 

consequences and strongly recommend to make an investigation for any incident that could 

have caused a serious accident, as to prevent similar situation. 
  
The analysis and investigation of accident or incident is used to identify the situation and the 

circumstances that caused the accident. The process of analysis and investigation is conduct 

internally by the responsibles and guardians of the procedure, usually by the Joint Committee 

employer-employee, as to meet standards and do according to the procedures of the 

company. Analysis and investigation will focus therefore on the facts, on the environment, on 

the situation, on the tools used, on the deployed protections on site, on work instructions, etc. 
  
The investigation will be produce in a report. Will be in this report: 

     The description of the facts; 
     The description of the consequences; 
     Analysis of the causes of the accident; 
     The requirements issued to correct the situations, and if necessary immediate 

temporary corrective measures; 

     The follow ups to recommendations. 
 

The investigative report helps educate all employees to risks and to hazards in their workplace 

and the means to eliminate and to control. The report is therefore a powerful prevention 

tool. The investigation process is not to find a culprit. It seeks the cause to eliminate the risk 

for future similar situations and activities. 
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Access to news, analysis and investigation reports 
One of the objectives of reporting an accident investigation is to prevent the recurrence of 

similar accidents. Therefor the importance to analyze, to investigate and do follow-ups to the 

recommendations. The process is preventive and educational. 
  
  
Information from the CSST: (only in French for now) 
http://www.csst.qc.ca/publications/1000/Documents/DC_1000_112web.pdf 
 
 
I can train the responsibles of the process and assist you on this: 
http://www.ressourceshumaines-sst.com/index.php?id=48 
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